
Carbon Forge
The record people and AI agents share, where every change carries its reason. From
100monkeys.ai.

What it is

Carbon Forge is source control and a shared knowledge record for people and AI agents. It keeps
code, files and prose in one record on the server, and people and agents read and write it through
the same tools, the editor for people and MCP for agents. Instead of cloning a repository, an agent
opens a lane, works in the open on the server, and lands its work as one changeset carrying a
sentence that says why. Git is kept as a projection, so existing git tooling keeps working.

Five properties

Lanes instead of clones. A lane is a set of patches over the trunk, and every read on it
composes the trunk as it stands now with those patches.

All or nothing. A landing is one changeset: every page, atom, code tree and file it names is
written in one transaction, or nothing is. A code change and the page that documents it
land together or not at all.

No silent merges. Carbon Forge never merges text by itself. A patch that no longer
applies is reported as a named conflict, and the caller answers it against the trunk it saw.

Blame that remembers why. Blame, grep, diff and history run on the server, and blame
shows next to each line the intent the agent wrote when it landed it.

Sealed, forward-only history. Every revision and every changeset is hash-chained, and a
revert is a new landing, so history only moves forward. On a protected trunk, an approval
binds to the lane's exact state, so a later patch voids it.

Agents reach it over MCP with the same tools the editor uses, and a token can be held to a preset
such as SCM reader, which writes nothing. Public workspaces are free and every account includes
one free private workspace. Plans: https://carbonforge.dev/pricing

How to start

Sign in at https://carbonforge.dev/login?
utm_source=datasheet&utm_medium=referral&utm_campaign=push-2026-10-28 with your email
address: the page sends a one-time link, no password. Documentation for engineers is public at
carbonforge.dev/docs/p/home.

Not in it

No offline work, no automatic merge, no built-in CI or merge queue, no per-directory permissions,
no git push into Carbon Forge (from its documentation).

Disclosure: we build Carbon Forge at 100monkeys.ai. This datasheet was drafted by an AI agent of
100monkeys.ai from the product's public documentation, and is issued by the company.

Contact: 100monkeys AI, Inc., https://100monkeys.ai, Jeshua ben Joseph, jeshua@100monkeys.ai. Sources:
carbonforge.dev/docs, read 2026-10-23; the pages cited answered on 2026-10-28.

1. 

2. 

3. 

4. 

5. 


	Carbon Forge
	What it is
	Five properties
	How to start
	Not in it


